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PREPACK 

Zb the present work the writer has attempted to slant his 
treatment of the subject Batter in the direction of •intelli- 
gence* bbA fata given little or no. eonaideretion to the commer- 
cial attentive content. The paper, therefore, la largely 
devoted to describing the functions of the OIT's nan. dlvi.-: > ? 
and not t> ent»e rating ita echlevenenta and failures in promot- 
ing foreign trade. 1 

The work is divided into two parts. In Part. I t r*- 

Office of International trad# is treated as a unit. In Part 
II the various divisions within the organisation ere treated 
Individually. 

In addition to the sources listed in the bibliorra hy\ 
numerous OIT officials were consulted. The writer, therefor, 

makes acknowledgement . 




, aa waowplent stmmmry of the OIT* a accomplished: s 

since ita inoaptlon in 1945, see the 54th, S5th, 56th, ?r* - , 

end 58th Annual Report of the Secretary of Commerce . 


iv 
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PAW I 

OEKBRAL OBOABIZATXOB AID FUBCTIOH - 
CrtAUoa 1 

Office of International Trad* (OIT), a Depart- 
■ant of Conmaroe subsidiary, vaa established Oetobar PI, 1345 . p 
It represents a consolidation of tba f oral go trade functions 
fo marly performed by the Bureau of Foreign and Domestic Coa- 
merce (a Commerce Department bureau) and the trade relation 
functions once performed by the Foreign Economic Administration. 

The Office vaa organised as a result of certain or- 
ganisational patterns that developed during World War II. At 
that time the govarnmant** major foreign economic activities 
were assigned to tba Lend-Lease Administration and the Foreign 
Economic Administration. Those agencies. In an effort to avoid 
duplication of affort and psraonnsl, maintained liaison wit.n 
the long established Bureau of Forslgn and Domestic Commerce. 

In ao doing they were abl# to utlllsa a large part of the Com- 

t 

meroa Department’s researoh and its analytical and statist! cal 

-<* 

service#. Whan tfas war onded and the Foreign Economic Adminis- 
tration vaa disbanded, it was fait daslrabls that certain of 
its functions* be continued. During the same period the 

^"Department Order Bo. 10," of Conacres, 

December IB, IMS. 

*¥adaral Billing# lTfA-Bll# Sept. 11, 1946. 

^Control of exports, foreign trade relations, and pro- 
motion work. 
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Department of Commerce was considering the ereetlon of * **«■•* 
office to organize Into one agency ttose units of i * ? Bu - 
of Foreign and Donee tic Commerce which had hewn concerned wit 
foreign trade. The reewlt wee the ereatlon of the Office of 
International Trade to perform both the transferred fun~tln? 
of the Foreign Xoonoalc Adnlnl strati on and the foreign le 
functions of the Bureau of Foreign and Domestic Commerce* 

It should be added that the new combination has seem- 
ingly worked out very satisfactorily . It brought togetlier » 
rich experience In world-wide supply operations 1 is . 
store of useful peacetime technical knowledge. 



Fig. 1. — The Position of the Office of International 
Trade In the Department of Commerce. 
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Overall ruaaUQfll 1 

Tim basic objective of the Office of International 
Trade le to promote the foreign trade Interests of the United 
States. Closely allied with this objective Is Its Interest 
In economic development of foreign countries. In both c*ses 
the end sottfht Is a sound, prosperous, and expending United 
States' economy and stable international econoalc relations. 

In an effort to acooapllsh lta basic objective, OIT 
engages in a myriad of activities and performs numerous func- 
tions distinctive In nature. The more notable of these func- 
tions would Include* 

1. The collection, analysis, and dissemination of *» wide 
variety of Information relative to foreign trade. This infor- 
mation gathered mostly by Foreign Service officers is dissemi- 
nated to U.6. businessmen interested in foreign trade (both 
importers and exporters) through the media of trade Journals, 
press releases, conferences, correspondence, etc. In addition, 
the information is available by request at the Department of 
Commerce in Washington or at any one of its field offices* In 
the United States. 

8. The participation with other nations in the solv- 
ing of economic, trade, and exohange problems. This is ac- 

• 

1 Edmund F. Becker, Quldes.for 111 ladd Tr a der a , 
(Washington, D.C.» Government Printing Office, 1949), pp. 10-16. 

iigiikAt, up. fill* , p. 511. 

■Department Order Bo. 11, • (amended), June 1, 1950. 

s 8ee appendix A for complete list. 


Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1 



4 


Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1 

conpllshed by nsdbsrshlp la international organization* and 
conferences and by other aaana such at liaison with foreign 
embassies and various United States governnetit agencies 

5. The participation in the formulation and executior 

of co— roial treaties and trade agreements with foreign powers. 

4. The assistance of various Unites States agencies : 
the foraulatlon of foreign econoelc policies. This is e?r ra 
plished by making available the vast storehouse of date in i * «■ 
files and by the counsel and advice of its experts. 

5* The direction of the administration rf the exp -' 
control powers vestedj In the Secretary of Commerce * 

Export Control Act of 1949. This function includes the is 
suance and enforcement of export trade regulations and pro- 
cedures.. 

6. The sssistanee of the chairman of the Advisory ;?ai 
mittee on Export Policy in the preparation of reports an^ " < 

groped date on export needs and requirements. 

7. The function of serving as the Department of Com- 
merce claimant for global foreign requirements before the 
Advisory Conit tee on Export Policy. 

8. The participation with tha Board of Foreign Service 
in the examine tion, selection, appointment, training, as ail- 
ment, promotion, end rating of United States Foreign Service 
officers. 

9. The direction of the Commerce Department's activi 
ties in connection with the China Ttede Act, the Foreign 
Zones Act, and the British Token Import Plan. 
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Qrganl&aU 30 

The Office of International Trade is organized into 
fire branches: (1) The Staff Offices which include the Of- 
fice of the Director, the foreign Requirements and Claiai 
Office, the foreign Development (Point IV) Office, the Gene-al 
Counsel section, the Public Information section, and the Admin 
is tr stive Management Staff; (8) The Export Supply Branch which 
includes the Director* s Office, the Investigation Staff, the 
Projects and Technical Data Division, the Operations Division, 
the Strategic Controls Division, and the various Commodity 
Divisions (see chart on page 6); (a) The Economic Affairs Branch 
which includes the Director’s Office, the American Republics 
Division, the British Commonwealth Division, the European Divi- 
sion, the Par Eastern Division, the Near Eastern and African 
Division, and the International Economic Analysis Division; 

(4) The Intelligence and Services Branch which includes the 
Director’s Office, the Insurance Staff, t/*e Commercial Intel- 
ligence Division, the International Trade Development Division, 
and the Travel end Transport Division; and (5) The Foreign 
Service Operations Division which includes the Office of the 
Director, the, Importing, Program, and Review Branch, and the 
Training and Personnel Programs Branch. 

Let us now precede to discuss the function and opera- 
tion of each of these major branches. 
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PART II 

8PBCIFIC ORGABIZATIOB AID FUiCTIOl^ 
OF THE FIVE MAJOR BRAJCHES 

The QfTlcaa 



Fig. 3-— Organic* tion of the Staff Offices. 

Office of the Director 

* The function of the Office of the Director with the 

assistance of the Adninlatratlre Management Staff obvious^ 
la the auperwlalon and nanageuent of the OIT in Its entirety 
in abort. It carrle. out the function* and .rowed purposes o 
the organization (partially enumerated on page ) . 

Foreign Requirements and Clalmancy 
Tha Foreign Eequlrenenta and Clalnency Dlrlslon hr a 
thr.. prl«rr r..pon»iblUtl.». m»t. th. formulation >r 
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over-all OIT programs Involving the economic rec xi refers* ■ 
foreign countries; second, the claiming of materials and eqUn 
sent before allocating authorities; and third, the* solving of 
problems directly and Indirectly connected vlth foreign re- 
quirements and clalmancy as thsy affect U.S. manufacturers 
and exporters, representatives of* foreign governments , and 
various U.S. government agencies. 

In addition to these functions, the Division has a 
coordinating responsibility with representatives of the Eco- 
nomic Cooperation Administration for tlv countries assigned 
to that agency. Beyond this, the Division participates wi*o 
the Director in the formulation of foreign requirement ;o:i-i 
and programs and rapresents the OIT before too allocating com 
mitteea concerned with foreign requirements and claimancy ce- 
tera. 

Foreign Economic Development (point IV) 

The Foreign Economic Development program Is essential 1 
an administrative reaponslbllity of the State Department 
the United States. Certain of the function# of the progm,:, 
however, are carried out by the Foreign Economic Development 
Division of tbs OIT. 

Tersely stated, this Division is responsible for de 
veloplng, planning, and directing the program of the CUT to 
meet the objectives outlined in the Point IV Program. To ful 
fill this responsibility, the Division provides Industrial 
engineering services to the various "backward" are s being ns 
slated. In addition. It lends technical assistance reluive 

tApjP«ebdlnd«»teBieloe'Hd8/fira<te\-mi)etM»3i8Acft©2do(BD9f#-? £ ln s » nelh 1 



9 

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1 

working, eement production, textile production, warehouse 
and distribution of consumer goods. " 

Ths Division sslscts and trains personnel to be sent 
abroad to carry out technical assistance projects In the In- 
dustrial field. It also trains foreign nationals to fill 
supervisory and technical roles. This is done through the 
cooperation of private fires, universities, and various govern 
ment agencies in tbs United States. 

Beyond these functions, the Foreign Economic Develop- 
ment Division has tbs responsibility of representing the Com- 
merce Department on matters brought before the Interdei»ert merit 
Advisory Council on Technical Cooperation in connection with 
the planning and operation of the government-wide Foreign As~ 
alstence Program. 

General Counsel 

The General Counsel section attached to the staff of- 
fices of tbs OIT provides advice and assistance to the orgrr- 
ixatlon regarding legal matters. In addition, it coordinates 
within ths OIT relations with ths Congress of the United State 

by assisting in preparation of reports and testimony required 

0 

by lsglslstlve committees. 

• • 

Public Information Section 

As Its name Implies, tbs Public Information section 
is charged with ths responsibility of getting information to 
ths public. It continuously plans and conducts informational, 
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promotional, and aducatlonal programs to acquaint the publl , 
and particularly the trades community, with the servicer, r *- 
elas, and activities of the OIT. It also makes available 
buslnsss and industry the factual material relative* to world 
markets, trends, developments, ate. which is assembled by 
the operating 41 visions. 

Intelligence and Benlcei Branch 



4 J 

8ervieS , irensh? r,>inl ** tl0 * ° f th * Int#lli ** nce and 

The Intelligence end Services Branch la primarily con- 
eerned with the gathering, analysing and disseminating com- 
mercial information relative to ■human activity." More sped 
finally, it collects and processes data dealing with foreign 
business establishments, activities of foreign trade associations. 
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•sport and import connection* abroad, etc. 1 The Branch al r ' 
makes studies and recommendations rein ting to the i>T.rrt' 
obatruotiona to the development of transport* tion and coanun'- 
cations. 

An additional function of the Intelliger.ee and Ser- 
vices Branch is that of providing a personalised service 
exporters and Importers who srs interested in planning, sel- 
ling, or buying operations abroad. This personalized service 
includes acces to various putli-s* ici.i - for : ; ... 

lists, reports on particular foreign establishments, -.nd s ..r 
veys of conditions in particular countries relative to consumer 
tastes and demands. 

In a more general *ay t;ie TnteMlfei.ee and Serv',*; 
Branch Is responsible for the fornjia t i v r. of polices nd pr - 

grams dssigned to stimulate import and export trade. Particu- 
larly is this function emphasised during periods of rapid 
defense preparation and mobilization. 

The Insurance Staff 

4 The Insurance Staff he s the responsibility o r fornuM,- 

ting and directing fact-finding projects dealing with insurer ft* 

in foreign countries. In so doing, it sttempts to provide a 
comprehensive picture of the world Insurance market. In per- 
forming this function, it analyzes developing trends and re- 
strictions In foreign Insurance markets, dsvslops lines of 
contact between the American and foreign Insurance markets, 
makes recommendations to the Commerce Department regarding 


(Washington, D.C.* Government Printing Office, 194fl) , pp. 174 M 
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pollej position to to taken, and functions as a canter for 
lnforaatlon on lntarnatlonal Insurance natters for the Depo- 
nent of CoMsree and other Interested goTernnent agencies. 

Tbs International Trade Development Division 

f w> international Trade Development Division hai the 
specific function of formulating and developing plans to es- 
tablish and maintain a volume of International trade consis- 
tent with the needs for national security. Closely allied 
with this responsibility is the function of analysing and dis- 
seminating Information relating to the availability or poten- 
tial availability In foreign countries of materials and pro- 
ducts essential to defense production. This Information is 
not only given to lntf rested D.8. businessmen, but to rarious 
government agencies Interested In national defense end foreign 

policy* 

The International Trade Development Division has the 
additional function of administering that portion of the EC A 
Tecinleal Assistance Program and Point IV Program which is 
oonoerned with marketing and distributing of products produced 
In foreign countries. 

Other functions of lesser magnitude performed by the 
Division Include the promotion of 0*8. export* end inport in- 
ternets through international fairs and exhibitions and the 
implementation of Department of Commerce policy of expending 
the use of D.8. Foreign Trad# Zones by D.8. and foreign trader 
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Corelli Intelligence Division 
A primary function of tha Commercial Intelligence 
Dlvlalos it the maintenance of ■ etntnl intetligenc# exchange 
relating to commercial lad industrial enterprises In all areas 
of ths world. It eolliets data regarding private, quesi-gov- 
vernmental, and gov# r mental business enterprises engaged lr 
international trade 1 relative to goods produced, location, 
volume of business, potential, size, method of opera tier, 
reputation. Dialer of employees, capital, annual turnover, 
ownership or management, and representatives in the United 
States, If any. This Information goes to make up whet is 
known as tha World Trade Directory. * Currently, such detailed 
Information is maintained on over 900,000® foreign firms and 
individuals In some eighty five countries. 

In addition to Its function of providing U.£. business- 
men end government agencies with a detailed knowledge of foreign 
business firms engaged In foreign trade, the Division advises 
government procurement agencies as to where strategic materials, 

etc. may beat be procured. It also serves as a central soiree 
* 

of commercial intelligence information for the Department of 
■* 

Commerce end other agencies of government concerned with de- 
fense, security, and control operations. 

*Corri 
reading AlUEflnd 

1946), p. £8. 

8 See Appendix B for sample World Trade Directory he per*. 

*Corrle Cloyes and Edmund P. Becker, as* cii. , p. . 
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Travel and Transport D1 rial on 

Tbs over-all function of the TrtTel and Transport 
Division la tba promotion of Interim tlonal travel. * Tha pur- 
PQOO bablnd ttrfa function la obvious. On tha one i»nd, it 
tanda to eeate good international relations vHich is a stimu- 
lua to trade. On tha other. It brlnga foreign airrency to the 
various ©untrlea ao that none? la available for trade. At 
• tine when a dollar shortage exists In noat foreign countries, 
It la particularly desirable that American tourists be stimu- 
lated to travel to foreign countries. To accompli ah this 
purpose, tha Travel and Transport Division endeavors to develoD 
and encourage practices end policies to elininate and simpli- 
fy barriers to travel. 

* 

Another travel function performed by this Division is 
that of sponsoring travel of foreign trade representatives to 
the Uhl ted States. Thf ara thus exposed to American commer- 
cial techniques, and hav# tha opportunity to study the American 
market. 

Additional functions Include (l) the collection and 
di s cern ! nation* of date relative to the extent of travel facllitle 
housing, food supply, etc. of foreign countries; (e) the devel- 
oping of reports relating to the relationship of travel to 

e 

foreign trade and investment; (8) tbs analy cation and inter- 
pretation of data dealing with foreign eir, ocean, and inland 
transport potentials; and (4} tha collection and dissemination 
of lnfornctlon having to do with passport regulations, customs, 
etc. 
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22k fiQOQCWJkfi At f Mira Rraneh 
The functions and responsibilities of the Economic 
Affairs Branch arc many. Of primary Importance, however, ii> 
the rasponslblllty of providing business and government *L t. ■ 
the "araa* Information naadad to appraise tbs potentialities 
of foreign markets and sources of supply. Beyond this, it 
participates in tbs formulation of U.B • International trade 
and economic policies and represents U.B. trade Interests in 
negotiations with other governments. Other responsibilities 
Include prtlelpatlon In the formulation of the U.S. export 
control policy md the performance of certain services In the 
administration of the British Token Import Plan. 

Tke Office of the Director for Economic Affairs 
As we have already noted, the Economic Affairs Branch 
1ms the responsibility of developing for the Director of the 
OIT Its economic polloles and programs. This function is per- 
formed by the Director's Office but utilises the efforts and 
facilities of tbs International Economic Analysis Division 
and the several geographic divisions In the Economic Affairs 
Branch. 

The Office of the Director also advises the Secretary 

of Commerce on matters relative to foreign trade* foreign 

economic development* finance and 'monetary matters, commercial 

policy* 0.0* private investment possibilities, and general 

• . 

economic conditions of countries abroad. In addition to these 
functions* the Office serves ss the departmental representative 
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on the Trade Agreements Committee, United nations Economic 
Committee and the Staff Committee of the National Advisory 
Council. It also coordinates the work of the Department of 
Commerce in its relations with the United nations. ' 

The "Areas* Divisions 1 

Qwmrml lUPfctlani . — The basic duties of the Economic 
Affairs Branch are performed by the various Aress Divisions. 

In a generality their function is to assemble end analyte *1 : 
available economic data on foreig’. nations and make it avei>Me 
to interested government agencies and private interest?. V r- 
specifically, the Areas Divisions, for one thing, asrist vrrious 
O.S. government agencies in the development of foreign economic 
programs. For example, they assist in t.ne formulation and 
development of the U.$. Foreign Economic Aid Program ami the 
Technical Assistance Program. They also frequently represent 
the Co mm erce Department In the support of U.E. flnanci.fi a policy 
on U.8. d elegations to such international conferences as the 
World Bank and Fund, Economic and Social Council of the U.N., etc. 
The Areas Divisions, moreover, cooperate with the 

4 

Department of State In preparation and negotiation of treaties 


1 E4th Annuel Report Si It* -SSfirfltaiT fil QSiSO^I.^ ■ 

(Washington, D.C.t Government Printing Offlcp, 1946), ? 

aath Annum! Bmport (1W7), p. |$0. 
xath Annuel Ke paet {1948), p. 800. 

KTth MaamX lAPOr! (1949) , p. 58. 

Xftfh iMie! Wepnet (i960), p. 75. 

Federal Register, op. nil., P- s ]*- 
"Department Order No. 11," £!£• 
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Tpai/vtf* 
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1 

far Eastern 0/V/'3/#/i 


(China. Inner Mongolia, For- 
mosa, Tibet, Bong Kong* lacaq 
Associated States of IndO- 
China, Thailand, Indonesia, 
Dutch Hew Guinea) (Japan, Ryuku 
Islands, Korea, Trust Terri- 
tory of the Pacific) (Philip- 
pines, non British Pacific 
Islands, Hawaii, Alaska) (In- 
dia, Pakistan, Ceylon, Afghan 
istan, Nepal, French India. 
Burma, Malay and Singapore) 


nil— t -4 

European Oivi$/on 

(France) (Netherlands, Belgium, 
Luxemburg, Switzerland) (Ger- 
many, Austria) (Norway, Den- 
mart, Sweden, Finland, Ict-lani 
reenland, Faroe Islands) 
Spain, including Canary aid 
Balearic Islands; Portugal, 
including Azores and Madeira ; 
Italy Trieste, Yugoslavi? ) 
(USSR. Latvia, F st hor.it , Li*:- 
uania) (Pungary , Poland, O’ec'r 
oslovakia, Rumanif , Albania, 
Bulgaria) 


Am 9r*c4 n QtmAlrc* 

QililLtL 

G'latemala . Ron- 
uras, Mexico, El 
Salvador, Nicara- 
gua, Costa Rica, 

Br. Honduras) (Cubs, 
Keiti, Dominican 
Rept&llc, Br. Vest 
Indies, Fr. Vest 
Indies, Vetherland 
Vest Indies. Br. 
Bulana, Surinam, 

Fr. Guiana) (Ecua- 
dor, Peru, Bolivia, 
Chile) (Argentina, 
Paraguay, Uruguay) 
(Brasil) 


0TffiUl 

, Eahog 

(Canada, Newfound- 
land, NewZealaiid , 
Australia) (Uni ted 
lngdom, Eire, Brl- 
ish Island of the 
acific) 




£*&*■*•* and j 

fricd/2 ' 


Tt 

ir 


Greece, 


I. eh an- 

>4- 


ttmUrU 

on, Israel, Rgyp-,. , 
Palestine, Hashe- 
mite Jordan, Ire , 
Saudi Arabia, It her 
Arabian Pennies >;i f 
States and Areas) 
(Africa end adje- 
•ent islands, Rhodes 
Cyprus, Malta, Gib- 
raltar, Indian 
Ocean Islands-- 
Mauritius, Reunion, 
Madagascar, etc.) 


Fig. B.—Organlaatlon of the Econo isle Affairs 
Branch Stewing Countries Included in Areas Divisions. 
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relative to commerce and navigation. They also, tinder the 
supervision cf the Foreign Service Operation* Division, 

In the selection* training* end rating of Foreign Service per- 
sonnel engaged in economic and commercial report! nr abroad. 

To aid In the accomplishment of this function, they maintain 
llalaon with economic staff* of foreign embassies c.nd 'J. F 
embassies, legation*, and consulates to present and lnUr;r*.t 
economic and commercial reporting programs and to acquaint 
Foreign Service officer* with the current trade rromr-tlon ac- 
tivities of the OIT. 

Export control functions* — An Important func^lo- 

the Areas Division* since World War II, nnd particularly sir e 
the outbreak of the Korean War, has been the development, the 
analyzatlon, and Justification of the lnr ort requirements ('h-om 
the United States) of Individual foreign countries. C ] > <*] y 
allied with this function Is the responsit 1 11 ty of keK 'ri- 
posted as to th* extent of trade between other foreign countries 
and tha Soviet-controlled areaa. With this knowledge they* ad- 
vise the latlonal Security Council as to the effects of such 
trade upon 0.6. security Interests. 

Finance funntinm — t ho Areas Divisions develop ond ^ 
maintain Information on financial matters in foreign cour* . 

They are particularly Interested In fiscal operations, la-.khu 
lews, corporate holdings* currency exchange rates and exchcnge 

m 

* 

legislation, foreign Investments, and legislation affecting 
foreign investments. 
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C g a aftcsHJ 111 f unctions . —Relative to commercial l*»s, 
the Areas Divisions assemble and maintain current inform?- tl-r. 
on company laws, tax laws and schedules, employment o. Amt - v i t.. 
nationals In foreign countries, labor and social security If*: 
lation, and commercial regulations in general-. In addition 
to this, they attempt to analyse the effects of such laws and 
regulations on American businessmen operating in those are?s 
or trading with the areas from the United States. 

EudcULoba tilAllii 1 a hawriera s f f so t i l ng Intfir a fttlan al 
trade . — The Divisions maintain current information on legis- 
lation and regulations of foreign countries relative to im- 
port and export tariffs, customs regulations and procedures, 
import and export regulations, food and drug regulations, and 
quarantine and sanitAry regulations. Tills Information Is 
disseminated to Interested U.8. businessmen and government 
agencies. In addition to this fact-finding function, the 
Areas Divisions analyze tha data and attempt to ascertain- the 
effect of each new change on American Interests and on Inter- 
national trade In general. If changes are contrary to U-S. 
treaty rights, official protests are initiated. 

XQEgJUUS dfulmMSt function .— The Areas Divisions 
design and recommend technical aid projects under the United 
States Technical Cooperation Program. If and when such pro- 
jects are approved*, the Areas Divisions supervise or carry 
them out. 

^Arn If TUI — J» ranotiflM.— The Areas Divisions par- 
ticipate with the State Department in the formulation, nego- 
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tiatioa, and conclusion of trade agreements with ft reign countries 

I W l lUgfl Taw respective Areas Divisions 

compll* anelyse, and disseminate statistics on foreign trade 
by country and by commodity, trade movements, production and 
consunptlon in foreign countries, cost of living and price 
trends in foreign countries. In addition to this, they pre- 
pare analytical studies of regional and inter-regional trade 
and econoalc problems for usa in the foraulation of u.6. eco- 
nonic policies snd in advising business interests. 

i 

International Econoalc Analysis Division 
The International Economic Analysis Division compiles 
and analyses statistical data (nuch of it gathered by the Areas I 
Divisions) relative to world trade and regional and inter-regional ^ 
problems. This finished product serves as a basis for the 
policy positions of the Department of Commerce on these matters, 4 
Beyond this, fee statistics are published for American consump- 
tion (World Trade Statistics). 

» 

2M IttMlt f 

In contrast to the Economic Affairs Branch, the Export 
Branch it organised along commodity lines. 1 Thus, one Division 
has jurisdiction over foodstuffs, for example, and another, 
over machinery. The Branch, In general/ serves two distinct i 

• . il 

functions. First, it compiles, analyses, and disseminates 


I IWdmral ia«1 star , up. all., p. sis. 
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Fif. 6.— OPf»nl*ation of ths Export French. 
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foreign trad* information with respect to particular eonmodt- 
tl as or industries j and second, It administers the export 
lieanalnc and control program. Beyond these basic functions. 
It represents the Department of Commerce on committees dealing 
with commodities and maintains liaison with other agencies 
including foreign government missions relative to world re- 
quirements and supply situations. 

Ths Commodities Divisions 

■any of ths functions of the Export Supply Divisions 
are earried on by the various Commodities Divisions. One of 
thslr functions is ths continuous analysis (from a commodity 
standpoint) of foreign demand and supply. With this Informs 
tlon requirements s.re determined and requirement reports are 
submitted to allocating committees. In addition to this func- 
tion, ths Commodities branches determine the strategic import- 
ance of commodities and recommend licensing policies for tiiem. 
rfeyomd this, they serve aa the focal point in the Department 
of Coheres •.international commodity policies and problems. 

Operations Division 

ths Operations Division receives, examines, and routes 
lleonso applies tiobs to. the various C o mm od ity Divisions. They 
also have the function of maintaining informational and con- 
sultive sorvleos on sxport control for foreign traders, repre- 
sentatives of foreign g ov e r n me nts end the Department of Com- 
merce field offices. 

• * 
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Project! and Technical Data Division 

Tha ProjMti aad Tbchnloal Data Division adYi.es a. 
ta the desirability of axportlac or releasing for ‘foreign uses 
certain types of tmolaeeified technical data taring significant 
t© national security. They also analyse from a technics'! end 
national Interest standpoint all project license applications 
except petroleua. 


Strategic Contr ^s Dlrision 
The Strategic Controls Dlrision directs the level n r- 
■ent of OIT policy as relates to strategic ratings and foreign 
controls. 


Tarmlgn finale* Qaaratlona nivision i 



Fig. 7.— Organisation * of the Foreign Service 
Operations Division. 


Idaund F. Becker, ££. cJJU, p. 10. 
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The Office of International Trade 6ms not maintain 
its own informs tion-colleoting staff in foraifn areas. Rather, 
it depends upon the American Foreign Service. It 'does, hoe ever, 
closely collaborate with Foreign Service In the training of 
officers who are to mil cot coersercial data, and recoanends 
to it policies and program in the interest of the Coamerce 
Departaent. 

The Foreign Service Operations Division of OIT b the 
link between the Foreign Service of the United States and he 
Departaent of Commerce. It provides special services to all 
primary units of the Departaent In connection with obtaining 
Information from abroad. In addition, it maintains liaison 
with the Departaent of State, the Civil Affairs Division and 
hilitary Intelligence Division of the Departaent of the Army, 
the Office of Saval Intelligence of the Saval Department, and 
the Central Intelllganoe Agency. 

Deporting, Program, and Review Branch 
The Reporting, Program, and Ravlaw Branch, as its name 

» 

would indicate, la charged with the responsibility of formal at- 
lng and maintaining the procedures to be used by Foreign Ser- 
vice officers reporting for ths Departaent of Commerce. It 
also maintains • system for the receipt, review, control, and 
distribution of communications from ths Foreign Service, the 
Iconomle Cooperation Administration, Department of Defense, 
Central Intelligence Agency, end other services having repre- 
sentatives abroad. 
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A goodly portion of tb» reports that flow In from 
forwlgn •untrles or* those relative to aUbfect matter which 
1« constantly under surveillance. Foreign Service officers 
thus send a continuous flow of this type of Information. When 
It arrlwes > t the Foreign Service Offlcea from abroad. It is 
distributed to the various Interested rgereies. 7 hr * w’ «r v 
Is routed to the Department of Commerce Is sent to the F< 
porting, Progran, and Review Branch. The Branch then routes 
the Inf area 1 1 on to the respective Commerce Divisions concerned 
A certain percentage of the report*. which tne He. ' h i., 
Program, and Review Branch processes rre specific In nr * .re 
and are initiated upon request of OIT Itself. When, for 
example, the OIT is unable to answer a specific quest ion treugt 
to it by a 0.8* buaineaa wan interested in foreign trade, it 
requests tlmt information from the Foreign Service personnel 
most likely topt the information. More specifically, tty* 
particular Branch (usually the Intelligence and Services Franc 
peslrlng the information makes the request to the 0IT»s for- 
eign Service. Operations Division. The request is • rr : * 

to Foreign Service and from there to the particular Foreign 
Service Officer concerned. When the needed information is 
obtained, the report is, of course, sent back through t v e ta-e 
channels. 

Trmlnli* and Personnel Programs Branch 
Thi responsibility of the Training and Personnel Pro- 
. grams Brmnch is tlmt of developing and maintaining highly 
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treined foreign personnel to gather information for the De- 
partment of Commerce. As has already been noted, the Dap*.:-* 
ment of Commerce does not maintain its own "?oreign*lnforaf ti^r. 
gathering staff, but relies upon the American Foreign Service. 
It does, towever, train those Foreign Service offers * ho are 
to engage influence, commodity, and industry reporting. This 
than is the function of the Training and Personnel Programs 
Branch. To accomplish Its purpose it has developed comprehen- 
sive training courses in the fields of foreign tariffs and com 
aercial p>llcy, economic reporting, commercial intelligence, 
protection aid promotion of American trade, trade policies of 
the U.S. and foreign governments, and expert and import pr-i.-tb 
In addition to this, it gives courses designed to femilirrire 
the student 4th the various activities of the Department of 
Commerce and the tmetions and practices of its primary uni^s. 
Beyond these Amctions under the provisions- of the Foreign Ser- 
vice Act of 1946, the Branch is responsible for assurlrg t->ie 
full participation of tbs Department of Commerce ir the sei«c- 
tAon, appointment, assignment, rating and transfer or of'*! -♦■rs 
of the Foreign Service. 
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Ill StsoS Ml If in* 

(20 Mart at (treat 
John J. j*0*a 
(afianal Dire tor 
(Shona: Yukon 2-M00) 

SAM MAN. S. t. 

2 Puerto *ic«n fteconitmc- 
tiee-Atom. droved 
l to* Idtnfl N 
n*rol d Lecfaheieer 
0i strict Meeeyer 

j lAVAMAN. U. 

! 2 IS U. I. Court Hons# t 
| Sost Qf f ica Ala*. 

{ 125-21 Ml! St-Mt 
j Jososh 0. Stoval 1 
| Disti let Ski*ar 
(Shona: J-n75h) 

SCAASTWI. a». 

Sti* Floor Saiet lla*. 

! iip •- »aah >h*ton Jt. 

I John F Conanoy 
’ Dutrirt HanapBr 
1 (Shan.: 7 -i7«») 

SKA’TLf 4. MM. 

1 809 Faaarai Off ia. 110*. 
'904 Fir.t Aasnaa 
' Philip H. Cranford 
j national Diractar 
I (Shone (ones 2l00.fst.IM) 

MMVCS08T. LA. 

Mlaant Ha. 

SOM HarMal I Straat 
lay 0. l am Oa rs 
Siatrlct KMaaar 


It A I ( M l) (Shane MIU A (-4040) 


CALlf. 

I M0 Ja* (treat 
IrtAar f. (aula 
II strict Mmww 
(S hane (Heart (-MIS) 


9T. LSkll I. m. 

•M Baa SaOoret DO*. 
Ilia nartet (treat 
ClyOa Kit llr 
•(strict Wafe r 
(Shane Hal* INI) 

salt lam tm 1, -mi 


I llttt FALLS. I. DM. 

; ZM Saa C MS My Ilf. 
IK (oath Hal. Mores 
Vincent t. WnfMary 
District Maa*er 
(Shane 2-50W) 


laanatl I Dyer 
District Ms fir 
(S(M«: V7MI. tst-M I 2»1 


10* Cot aad a Mf. 

107 Howard (treat 
I soar I. OscarsM 

Act in* Siatrlct Wafer 
(Strew (laarefa (171) 


MIMS I as, 

IK Mata Mf. 
I(M Wla (treat 
Clelaa J. Ilsarei 
Siatrlct Ha fr 
(Strew MOMS I 


! tteial HbirhaaH 
District Mii|k 
; (Ptreia: J-3PH0) 

1 TOLEDO, OKI J 
[CkaMar of Caasarca Bias- 
! 2 It Heron Street 
{ Derrel I j. 

I District Menefer 
| (Ptone* toee* F2W) 

T3EHT0H, A. J. 

X* old Pott Office atdf. 
! £. 5t«te 1 St. 

ieennr A. Ledetie 
| Dittr.ct 
j ( Phene: 

I 

| TVlSA V OKI A. 

, 30H Nri^t f)1 dg 
, 1 it Hett Third st-eel 
| Chtr’et 3ev t ' *• 

Actin* district N¥)*d*y 
I j Phone: KDiftf ! 


UTICA. •». r. 

I lb South eenttMi 
totttrt A, Vheub 
D*ttr «Ct Her ngnf 
<Phone! H-AI5A) 

toCNiTA 2, any 

2*2 Etat W« tenter Street 
llanr A. Htew-tr 

District Xenf) 

{Phone; t--P2e 1 

WUA£ » UK («IA<*3Tt»f PA. 
m Pool «ld«. 

301 Merfcet Street 
Peter J . Potoetoey 
District Mtoefer 
(Phene: *l*teton 


wutiwnw. Da. 

Alt PeMttylveeie lldf. 
Front I FreecA Streete 
tofcert C. PeeeM 
Dietrlct Hwe§er 
(Ptwee: A^Mli) 


mCfSTFA, HASS. 

SOI Seen »)«*. 

107 Free! Street 
to#r«d ». dretoHttein 
District Meeeger 
(PHeee: 2-lto* A Mtol 
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Hce” 1946. £6 pp. 




xa+m warp*™-* a£ Aha. qL rnm area. 

D.C.s U.8. Government Printing Office, 1946. 


Washington, 

sre pp. 


AAtfc Annual Hanoi- 1 a! AM Banna t^inr q £ COBBA££A. 
D.C.s U.8. Oorernment Printing Office, 1947. 


Washing ten, 
250 pp. 


B6th Annual Report q£ AM Baeratarr q£ CflMMU ttg. 
D.C.s D.8. Oorernment Printing Office, 1948, 


Was hi ng tor, 

500 pp. 


B7th Annual Report fll AM Secretary fll Cnamrrr.fi- 
DTCTs 0.8. Oorernment Printing Office, 1949. 

maul BtssxA a! Om SgcrtUry oL ^ 

U.8. Oorernment Printing Office, I960. 


D.C.s 


Washington, 
58 pp. 

Washington, 
75 pp. 


ashing ton. 


4 p. 



ip. Issued by Department of Commerce, 
s D#8. Oorernment Printing Office, 1945. 


ri-rnart nant q™*** ba. 
Washington, D.C. 
4 p. 


li . Issued by Department of Commerce, 
s U.8. Oorernment Printing Office, 1950, 
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* Washington, D.C.s U.S. Oorernment Printing Office, 1951 
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Printing Office, 1946. 
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